LEADERSHIP

PROFILE

The Prosper ISD Leadership Profile designates the attributes necessary to ensure leaders have
the greatest impact on the school community. The profile provides clarity and direction to both
current and aspiring leaders at all levels of the organization.

We believe that a Prosper ISD leader...
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SHARED VISION
Establishes a shared vision of high standards and is committed to the success of
ALL students and staff.

CULTIVATES LEADERSHIP
Purposefully cultivates leadershipin others throughoutthe school community including
students, staff, and parents and intentionally develops a network with colleagues.

CONFIDENT & RELATABLE
Possesses a confident and relatable presence that fosters a sense of community and
belonging.

EXEMPLIFIES SELF-AWARENESS
Exemplifies self-awareness, sensitivity, integrity, and responsiveness to a diverse and
ever-changing community.

PROFESSIONAL COMMUNICATION
Demonstratesinclusive professional communicationthroughpositiveand encouraging
language and behavior.

RECEPTIVE TO CONSTRUCTIVE FEEDBACK
Reflects upon and is receptive to constructive feedback.

BUILDS RELATIONSHIPS
Fosters a strong commitment to building relationships with staff, students, parents,
and community members.

LIFELONG LEARNING
Pursues an ongoing dedication to lifelong learning.
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